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Program Overview

Across Minnesota, community organizations hold thousands of hours of audiovisual materials
that document local history, culture, civic life, and community stories. Many of these materials

are stored on aging media formats that are becoming increasingly difficult to access or digitize.
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Without timely intervention, significant portions of Minnesota's cultural heritage and historical

record could be permanently lost.

The Community Media Preservation Strategies and Archiving Program was designed to support
organizations in developing the knowledge, skills, and professional connections needed to
preserve aging audiovisual materials before they become inaccessible. The program addresses a
growing challenge faced by cultural organizations, libraries, museums, community media
centers, artists, filmmakers, and community archivists across Minnesota: safeguarding
deteriorating media formats and the stories they contain. It combines a foundational webinar on
the importance of preservation with hands-on workshops that build participants’ practical skills,

confidence, and capacity in media preservation and community archiving.

This evaluation examined the program's short-term outcomes, focusing on participants' learning,
confidence, perceptions of the workshop's effectiveness, and understanding of sustainable
archiving practices. Findings are drawn from participant surveys (n=35) and interviews with

project partners and workshop facilitators from MNMA and SPNN (n=3).

Overall, the findings from this evaluation indicate that the program participants reported
increased understanding of media preservation and confidence in their ability to begin
preservation activities. Participants also identified practical next steps for protecting community
media collections. The program demonstrated the value of cross-organizational partnerships in

building preservation capacity and strengthening Minnesota's community media ecosystem.

Key Takeaways and Findings
=> 69% attended both the webinar and the workshop
=> 96% agreed preservation outcomes improve when all five preservation steps are
completed (as defined in the program materials)
=> 96% reported being more likely to take preservation actions
=> 96% reported a better understanding of how preservation applies in real-world settings
=> 929% reported increased confidence in their preservation efforts

=> 43% plan to share learning with others
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Participant Reach and Engagement

Who Participated

Participants (n=32) represented a mix of librarians, archivists, media practitioners, and
community-based preservation professionals across a range of experience levels, from beginner
to advanced practitioners. Engagement across learning activities was strong, with 69%

participating in both the webinar and workshop.

Learning Outcomes: Knowledge (n=23)

> 96% agreed that completing all five steps leads to better long-term outcomes.
> 92% reported that the webinar increased

their understanding of why preservation

is important
> 96% indicated a better understanding of

the importance of stabilizing, organizing,

and documenting collections before

digitization
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Open-ended responses reinforced these findings. Participants identified risks such as data loss,
disorganization, loss of contextual information, project failure, media degradation, and the

inability to locate materials when preservation planning steps are skipped.

Interview Insight: Preservation Is More Than Digitization

Partner interviews revealed that one of the most significant shifts in participant understanding
was recognizing that preservation extends beyond digitization alone. They consistently reported
that participants gained a broader appreciation for the planning, inventorying, metadata creation,
organization, storage, access, and long-term stewardship activities necessary to successfully

preserve media collections.

Confidence and Readiness for Action
Key Takeaways

Overall, the findings indicate that the program was effective in supporting participant readiness
to engage in preservation activities. Across survey and interview data, participants demonstrated
increased confidence in applying preservation practices, improved understanding of key
preservation concepts, and strong intent to take preservation-related action following

participation.
Most Valuable Content: (What Worked)

> Most Valuable Webinar Topics (n=23)

o 57%- Metadata and Documentation

o 57%- Organizing Collections

o 52%- Risks to Media

o 52%- Material Stabilization/Storage

o 26%- Understanding Preservation Importance
> Most Valuable Workshop Components (n=25)

o 72%- Real-World Panel Discussions
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o 56%- Digitization Demonstrations
o 48%- Developing Preservation Plans
o 32%- Understanding Preservation

o 20%- Storing and Sharing Media

Interview Insight: Partner interviews consistently highlighted that participants were most
engaged when they could observe preservation workflows in practice, see equipment in use, and
engage with practitioners discussing real-world challenges. Participants were also noted to prefer

demonstrations and discussion over traditional lecture-style instruction.
Workshop Design Success (n=25)

% 84% of participants said the workshop content was “Just Right”
Key Takeaway

The workshops successfully balanced the needs of beginner, intermediate, and advanced
participants. The combination of foundational concepts, practical demonstrations, and peer

discussion created an accessible learning experience for a diverse audience.
Capacity Building and Ecosystem Impact

A key program goal was to support the development of sustainable preservation practices among
participants and organizations. Results indicate that participants left with clear intentions to apply

what they learned.

Partner interviews further highlighted how the workshops contributed to statewide preservation
capacity. Facilitators emphasized that the project connected participants with preservation
resources, experts, organizations, and peer networks while helping organizations make informed

decisions about planning, funding, storage, metadata management, and long-term stewardship.

Data indicate that the project is building preservation capacity not only at the individual level but

also across Minnesota’s broader community media ecosystem, reflected in increased connections
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among organizations, expanded access to preservation resources, and strengthened statewide

capacity for preservation.

How the Program Strengthened

Preservation Capacity

% Connected professionals and volunteers
across libraries, archives, museums, arts
organizations, filmmaking, and
community preservation efforts

% Expanded awareness of preservation
resources, expertise, equipment, and

funding opportunities
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% Fostered peer learning, networking, and collaboration among participants with diverse
backgrounds and experience levels

% Increased organizational readiness to undertake preservation activities, including
inventorying collections, improving storage practices, documenting metadata, and
developing preservation plans

% Strengthened partnerships between MNMA and SPNN, expanding access to preservation

knowledge and technical expertise

Barriers to Implementation

Although participants reported strong intentions to act, survey findings identified several

common barriers that may affect implementation.

The most frequently cited challenges included a lack of staff or volunteer capacity (68%), a lack
of time (64%), budget constraints (57%), a need for equipment or software (50%), and a need for
additional technical guidance (29%) to help support the preservation.
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Importantly, only one respondent reported being unsure of where to begin. This suggests the
workshops successfully addressed knowledge and planning barriers while highlighting the need

for continued implementation support, technical assistance, and resource development.

Partner interviews echoed these findings, identifying sustainability, staffing, storage costs,
equipment needs, metadata management, and long-term infrastructure as ongoing concerns for

organizations seeking to preserve media collections.

Future Opportunities

Participants expressed strong interest in continued learning opportunities focused on
media-specific preservation techniques, digital preservation, metadata management, storage

practices, hands-on demonstrations, and preservation planning resources.

The evaluation also clarified participants' interests regarding opportunities for continued
engagement. 14 participants expressed interest in future technical assistance or follow-up
support, suggesting opportunities for deeper implementation-focused engagement following
introductory training. Additionally, half indicated they would be interested in eventually sharing
preserved content through the Minnesota Community Media Archiving Partnership Platform

Showcase.
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Survey findings indicate that participants view the workshops as the beginning of a preservation
journey rather than a one-time learning experience, and they highlight opportunities for expanded
technical assistance, peer learning networks, implementation coaching, and longitudinal

evaluation.

Participants Want More Support In:

Conclusions and Implications

Responses show that relatively modest investments in preservation education can substantially

increase preservation knowledge, confidence, and readiness to act. Participants left with clearer
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plans, stronger professional networks, and greater awareness of preservation resources. At the
same time, the findings highlight persistent implementation barriers related to staffing, time,
equipment, and funding. Together, these results suggest that future investments focused on
technical assistance, implementation support, and network-building may help translate

participant readiness into long-term preservation outcomes across Minnesota.

Results reveal that the Community Media Preservation Strategies and Archiving Program is
successfully advancing all four intended program goals. The project 1) increased participant
knowledge and preservation skills, 2) demonstrated the value of hands-on learning tools, 3)
strengthened understanding of sustainable archiving practices, and 4) contributed to broader

efforts to preserve and share Minnesota's cultural heritage.

Perhaps most importantly, findings indicate that participants left with greater confidence, clearer
plans for action, and stronger connections to preservation resources and networks. Overall, the
initiative increased knowledge, strengthened relationships, and supported the development of
preservation capacity among participating organizations, helping establish a foundation for future

preservation activities and expanded access to community media collections across Minnesota.
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